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OUR VISION

To strategically partner our customers,
providing engineered products &
system solutions, delivering ongoing
value



WHO ARE WE?
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VERTICALLY INTEGRATED SOLUTION

System
Solutions

Exclusive
Product
Distribution

Industrial
acture

END TO END ENGINEERED SOLUTIONS



VERTICALLY INTEGRATED SOLUTION

System
Solutions

Exclusive Product
Distribution

* Product Design & Development

* Mining, transport, Industrial

Industrial
t * CNC Machining, Induction
acture hardening & fabrication

Quality

ISO 9001
"M £ saGLoBAL

Certified System

¢ SUPAVAC — Global Patents &

Trademarks - ATEX Cert.

* |SO9001 — LEAN manufacturing




VERTICALLY INTEGRATED SOLUTION

System
Solutions

Exclusive Product
Distritms

* Woodward — AISF * Hydraulic cylinder, pump, valves,
* GT - DLE Skids powerpacks

* Strategic MRO Agreements;
SANDVIK, ALCOA, Wartsila, SHELL,
CHEVRON

* Governors




VERTICALLY INTEGRATED SOLUTION

System
Solutions

Exclusive Product
Distribution

SUPAVAC — Global distribution

UAS — Commercial & Industrial Air
Filtration Solutions, Smoghog

Linak — Electrical Linear Actuation

Control Techniques — Intelligent Motor
Drives

Parker -P1 Piston Pumps, Sterling Valves



VERTICALLY INTEGRATED SOLUTION

* Mechatronics * Fluid Power Modernisation
* Mining Ventilation & Control * Waste Application, OneSteel
cabinets
System

Exclusive Product
Distribution
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GROWTH

Acquired Excel Hydraulics
Est. 1989
Premier Parker Distributor

Acquired Poche Engineering P/L 4 Year strategic transformation from

Hydraulic Systems & Service i i

Est. 1930 hydraulic repair focus' to
Precision Manufacturing & 360° turnkey engineering
Fabrication

& vertically integrated solutions

Vertical Integration provider to industry

Feb 2016
Acquired Fluid Power OCt 2016

Engineering Solutions P/L
Est. 1997
Hydraulic Repairs

Relocated to new
Headquarters

-~ Oct 2019 Arpointed Woodward
Business Partner — AISF
Acquired Governor

Business Jan 2020

Specialist Team & Service Acquired United Air

Specialists
Air Filtration
Equipment & Solutions

Expansion into WA
BDM Mgr, Projects
Power, SmartValve

2017

Appointed Linak
Distributor for NSW
Dedicated Electrical

Engineer

Oct 2018

Acquired Global Brand SUPAVAC
Air Operated Vacuum Pumps,
Relocated Mfr to Poche

Investment in Mechatronics
NIDEC / Control Techniques



STRATEGIC DRIVERS + BUSINESS SYSTEMS

Strategy
Deployment

* Layered Strategic
Plans
e Cascading Bowling

Chart Planning &
Metrics

People &
Partnerships

e Senior Mgt Int’l
experience

¢ Business Unit
Focus

e Training &
Development

e Strategic Alliances

Group Revenue

Information
Systems

* Comprehensive
ERP System

¢ Customised ‘Jobs’
& Mft Modules

* Detailed GM Mgt
by business unit

Marketing &
BDM

* CRM MGT

¢ Active Online —
Social Media, Web

e Distributor
Network

e Business Unit
BDMs

e Brand Equity

Quality

SO 9001
A £ sacLop

Operational
Excellence

* 1S9001 Quality
Control

e Lean Mfr

e Integrated Mfr
Capabilities

¢ Global Patents

e Product Design




STRATEGIC DRIVERS + BUSINESS SYSTEMS

GROUP STRATEGY FY 19/20
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